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Budget
 Outturn  Variance 

 Savings / 

overspends or 

removed from 

programme 

 Request to 

carry over to 

10/11 

2010/11 

Original

New 2010/11 

budget 

(proposed)

Notes

Mouchel and HR Payroll System 35,000 34,374 626 0 626 626 Some work remains on ensuring the system is compliant with national Indicator N185

Planning and Building Control – TLC & GEODSYS 27,500 18,337 9,163 0 9,163 9,163 Implementation difficulties mean the money needs to be carried forward to complete the project which 

would be anticipated to be complete early in the new year..

Asset Management System 10,500 6,989 3,511 3,511 0 0 This project has achieved savings against budget which will now be available to fund the future capital 

programme

   Govt Connect Phase 2 44,265 28,256 16,009 0 16,009 16,009 Steria’s contract expires in April 2011 so a project will be required to address any transitional 

arrangements, baselining etc.  With pressure on space with the server room and with a potentially 

aging current Telephony system, options for migration shoul

   PAYE net 25,000 0 25,000 0 25,000 25,000 The current cash receipting system is not supported and this budget is needed to implement a 

replacement system

   Licensing systems 44,259 4,430 39,829 0 39,829 39,829 This efficiency project is started and there is a contractual commitment to spend the remaining budget 

and the balance of the project will be delivered in 2010/11

   ICT Connectivity 22,386 18,456 3,930 0 3,930 3,930 Training & Steria Resource for VM and SAN: There will need to be investment in resource time from 

Steria over the coming year to deliver the project and training to allow ease of migration

Customer Services Centre Infrastructure 74,500 74,500 0 74,500 74,500 This balance is required to upgrade telephony and ICT infrastructure for the Customer Service Centre

ARP Server 0 0 0 0 0 100,000 100,000 N/A to 2009/10

ARP – Web Server 20,000 20,000 0 20,000 20,000 This funding is still required pending discussions around South Norfolk and review of shared services 

and revenues/benefits.  Also, if the initiative to virtualise servers goes forward, this will negate the 

need for purchase of new hardware.

ARP - Batch Scanners 17,500 17,500 0 17,500 17,500 This funding is still required pending discussions around South Norfolk and review of shared services 

and revenues/benefits.  Also, if the initiative to virtualise servers goes forward, this will negate the 

need for purchase of new hardware.

   ICT Strategy Projects 232,476 0 232,476 0 232,476 200,000 432,476 The current Lagan Version at Breckland will cease to be supported from 2011. Funding needs to be 

put in place to ensure LAGAN remains supportable and we extract the maximum value out of it.  A 

project is required to address Payment Card Industry Standards

   IT Refresh Programme 106,164 0 106,164 0 106,164 89,000 195,164 VMWare and SAN.  This is an infrastructure project aiming to reduce costs, free up IT resources 

towards innovation, provide better infrastructure optimisation, increase availability of systems, and 

improve desktop management. There are also Business conti

   2009/10 Refresh 176,400 40,190 136,210 0 136,210 136,210 Virtualisation Projects: Once the SAN/VMWare is in there will be a phased migration of systems onto 

the infrastructure

           825,450            151,032            684,918                3,511            681,407            389,000         1,070,407 
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